
 

Bay County Small Business 

Grant Program 

Overview 

The $1,000,000 Bay County Small Business Grant Program leverages federal funding 

through Bay County’s allocation of American Rescue Plan Act funds to help reimburse 
businesses that were disproportionately impacted by the COVID-19 pandemic. The grants 
will be administered through Bay Future, Inc., Bay County’s leading economic 

development organization, with a minimum 30% required to be awarded to eligible 
women-owned, minority-owned or veteran-owned businesses. 

Grants must be used to reimburse eligible business-related operating expenses incurred 
from January 1, 2022 thru April 30, 2022 in the following categories:  

• Payroll 
• Rent/Mortgage 
• Utilities 

*Applicants must be able to provide documentation as proof that these expenses were 

paid when submitting the application. 

• Payroll Documentation: submit a payroll register that shows each employee's net 
pay information along with a copy of a bank statement. 

• Rent/Mortgage Documentation: submit a copy of the cleared check(s) from the 

bank or bank statement if paid electronically. 
• Utility Documentation: submit a copy of the cleared check(s) from the bank or 

bank statement if paid electronically. 

Instructions 

You will be able to save your application once you begin. An email will be sent to the 

email address you provide containing a link to access the saved application. Bay Future 
will not be able to provide you with a link to your saved application. Once the application 
is complete, you will receive an email confirmation of your submission. You will not be 

able to edit your responses after you submit your application. A full overview of 
application questions can be viewed here:  

https://www.bayfuture.com/main/grants/  

The application process will take approximately 20-30 minutes to complete.  

PHYSICAL COPIES OF THIS APPLICATION WILL NOT BE ACCEPTED. 

In addition to submitting proof of payroll, rent/mortgage, and/or utility expenses paid, 

applicants must also submit a copy of their 2021 Federal Tax Return. 

https://www.bayfuture.com/main/grants/


If you have any questions, please contact Bay Future, Inc. at (989) 892-1400. Hours are 
8am-5pm Mon.-Fri. and closed for lunch 12-1 pm. During the lunch hours, callers may 

leave a voicemail. You can also send an email to info@bayfuture.com. Please note Bay 
Future, Inc. will be closed Monday, May 30 for the Memorial Day Holiday, staff will be out 
of the office and unavailable for questions.  

Grants will not be awarded first-come first-serve. All applications will be reviewed after 

the application closes.   

Eligibility 

To be eligible for the grant, your business must meet the below requirements. 

 Eligible Businesses: 

• Be a State of Michigan licensed business active in the State of Michigan, 
physically located and doing business in Bay County; 

• Businesses with not less than 2 nor more than 50 employees are eligible; 
• For-profit business has a brick and mortar building that they operate out of in 

Bay County, Michigan that is not a home-based business; 

• Have a physical business address in Bay County. No grant funds may be spent 
outside of Bay County; 

• Have been in operation since January 1, 2022; 

• Have not been debarred by the Federal Government; 
• Not have any delinquent tax debt with the State of Michigan or the U.S. 

Government or any license violations at the time of award; 

• Not delinquent in any taxes that are payable to Bay County. 
• Receipt of Paycheck Protection Program (PPP) funds, EIDL Loan grants or funds, 

or CARES funding does not disqualify applicants, however, applicants must 

include this information to ensure we do not reimburse a business for funds that 
the federal government already provided funds to support so as to avoid 
duplication of reimbursement of eligible expenses; 

• Must certify that they have been negatively impacted by COVID-related 
emergency public health protections that were or are in place and/or been 
subject to mandatory full or partial business closure any time after March 1, 

2020 due to the COVID-19 public health emergency, and/or the Governor’s 
related executive orders, and/or any orders mandated by the State of Michigan 
regarding the COVID-19 public health emergency. 

• Applicants must return an IRS form W-9 and all applicable documents before 
they can receive any grant funding. 

• Grant limitations: one grant per owner, business, entity, or franchise holder. 

Eligible Operating Costs: 

Funds are available to reimburse eligible business-related operating expenses incurred 
from January 1, 2022 thru April 30, 2022 in the following categories: 

• Payroll 
• Rent/Mortgage 

mailto:info@bayfuture.com


• Utilities 

Businesses MAY NOT use the funding for the following activities: 

• Any expense that would not be considered an eligible business expense by IRS 
rules 

• Any expense incurred prior to January 1, 2022 
• Political contributions 
• Bonuses to owners or employees 

• Charitable contributions 
• Gifts or parties 
• Draw or a salary to owner that exceeded the amount that they were paid on a 

weekly or monthly basis for the same period in 2019 (excluding startup 
businesses that commenced operations in 2019 or 2020) 

• Pay down or pay off debt 

• Any expense paid for through PPP loan funds, EIDL Loan or EIDL target or 
supplemental grant funds or other CARES funds 

• Legal settlements 

• Damages covered by insurance 
• Capital Expenditures (outside of capital expenditures made to physical plant to 

enable social distancing, enhanced cleaning efforts, barriers or partitions, or 

other similar COVID mitigation improvements which are eligible) 

Ineligible Businesses Include: 

• Nonprofit businesses, they may apply for funding through the Bay Area 
Community Foundation 989.893.4438 

• Home-based businesses 
• Businesses a part of the cannabis industry (both medicinal or recreational) as a 

grower, manufacturer, distributor, or retailor of cannabis  

Diverse Business Definitions 

Minority-Owned means, as applied to an otherwise Eligible Business, that the Eligible 

Business is at least fifty-one percent (51%) directly and unconditionally owned and 
controlled by one or more, or any combination of; Black or African Americans; Hispanic 
Americans; Native Americans (Alaska natives, native Hawaiians, or enrolled members 

of a federally or State recognized Indian tribe); Asian Americans; Arab or Middle 
Eastern Americans. 

Woman-Owned means that the Eligible Business is at least fifty-one percent (51%) 
directly and unconditionally owned and controlled by one or more women in addition to 

meeting all other eligibility requirements. 

Veteran-Owned means that the Eligible Business is at least fifty-one percent (51%) 
directly and unconditionally owned and controlled by one or more veterans of any 
military branch of the United States in addition to meeting all other eligibility 

requirements.  



Company Information 

Applicant Business' Legal Name 

Doing Business As (DBA) or Trade Name 

Business Website 

Business Owner's Name 

Business Owner's E-mail 

Business Owner's Direct Phone Number 

Business Address 

Business' Tax Identification Number (TIN) - or Business' Employer Identification Number 

(EIN) can be found on your 1099 tax form 

Eligibility Questions 

Is the business a State of Michigan licensed business active in the state of Michigan, 

physically located and doing business in Bay County? 

Does the business have between 2-50 employees? 

Is the business a for-profit business with a brick and mortar building that you operate out of 

in Bay County, Michigan that is not a home-based business? 

Does the business have a physical address in Bay County? 

Has the business been in operation prior to January 1, 2022? 

The business has NOT been debarred by the Federal Government: 

The business does NOT have any delinquent tax debt with the State of Michigan or the U.S. 

Government or any license violations at the time of award: 

The business is NOT delinquent in any taxes that are payable to Bay County: 

Did the business receive Paycheck Protection Program (PPP) funds, EIDL Loan grants or 

funds, or CARES funding in 2022? Recipient of funds does not disqualify applicants, 

however, applicants must include the information to ensure we do not reimburse a business 

for funds that the federal government already provided funds to support so as to avoid 

duplication of reimbursement of eligible expenses. 

Can the business certify that they have been negatively impacted by COVID-related 

emergency public health protections that were or are in place and/or been subject to 

mandatory full or partial business closure any time after March 1, 2020 due to COVID-19 

public health emergency, and/or the Governor's related executive orders, and/or any orders 

mandated by the State of Michigan regarding the COVID-19 public health emergency? 

Will the business be able to submit an IRS form W-9 and all applicable documents before they 

can receive any grant funding? 

I have the authority to submit the application on behalf of the organization 



Application Questions 

Diverse Business Definitions 

Minority-Owned means, as applied to an otherwise Eligible Business, that the Eligible 
Business is at least fifty-one percent (51%) directly and unconditionally owned and 
controlled by one or more, or any combination of; Black or African Americans; Hispanic 

Americans; Native Americans (Alaska natives, native Hawaiians, or enrolled members 
of a federally or State recognized Indian tribe); Asian Americans; Arab or Middle 

Eastern Americans. 

Woman-Owned means that the Eligible Business is at least fifty-one percent (51%) 
directly and unconditionally owned and controlled by one or more women in addition to 
meeting all other eligibility requirements. 

Veteran-Owned means that the Eligible Business is at least fifty-one percent (51%) 

directly and unconditionally owned and controlled by one or more veterans of any 
military branch of the United States in addition to meeting all other eligibility 
requirements. 

What is the primary industry the business operates in? (select one) 

Accommodations-bed and breakfast, or any other lodging facility 

Advanced Manufacturing 

Agribusiness 

Arts & Entertainment - bowling alley, movie theaters, banquet halls 

Construction - construction services 

Engineering, Design and Development 

Fitness, Recreation - gyms, studios, Recreational Vehicle (RV) park, campground, golf courses 

Food Service - coffee, bakeries, restaurants, catering, distilleries, wineries, tea shops 

Healthcare - chiropractors, dental, health clinics 

Logistics 

Maintenance & Repair - automobile repair, automobile dealership, cellular phone repair, landscaping and 

lawn maintenance 

Medical Device Technology 

Other Manufacturing 

Personal Care - massage, salons 

Professional & Other Services - taxes, consulting, publishing, marketing 

Retail - bookstores, hardware, anything sold that is not food 

Technology 

Transportation - limousine services, etc 

Other 

*Other Industry 

Is the business minority owned? (Please refer to the "Diverse Business Definitions" section 

above) 

Is the business woman owned? (Please refer to the "Diverse Business Definitions" section 

above) 

Is the business veteran owned? (Please refer to the "Diverse Business Definitions" section 

above) 



Is the business a franchise? 

Does the owner have multiple businesses? 

*Please specify 

How many total employees did the business have as of January 1, 2022? 

What is the current number of employees as of today? 

What is the average annual salary or average hourly wage of current employees? 

Does the business sell products and/or services physically, in-person (such as retail, 

restaurant, personal service, etc.)? 

Has the business made attempts to introduce new products and/or services or adapt existing 

products and/or service offerings in order to maintain revenue during COVID-19? 

What year did the business open? (Please only enter a number) 

Has the business received other COVID-19 relief funding since January 1, 2022? 

Please list other COVID relief funding amounts received. (If none, please enter "None" in the 

text box, please input only a dollar number) 

In what ways did your business experience effects of the COVID-19 pandemic in 2022? 

Increase in cost of goods sold 

Supply chain issues 

Reduced hours due to staffing shortages 

Increase in employee wages 

Inflation 

Decreased customer traffic 

Other 

 

Is your business experiencing a loss of revenue due to staffing shortages? 

How many open positions is your business currently looking to fill? (Please enter only a 

numeric value) 

How many employees will you be able to hire as a result of this grant funding? (Please enter 

only a numeric value) 

Is your business experiencing a loss of revenue in 2022 due to supply chain issues? 

At what capacity is your business currently operating due to effects of the COVID-19 

pandemic? 

1-25% 

26-50% 

51-75% 

76-100% 

Please identify the reason your business is not operating at 100% capacity? 

Workforce challenges 

Inflation 

Decrease in business/customer traffic 

Supply chain issues 



Other 

Does the business use local vendors or suppliers? 

Please specify: 

What municipality does your business operate in? (Reference your tax bill or property 

assessment) 

Auburn, City of 

Bangor Charter Township 

Bay City, City of 

Beaver Township 

Essexville, City of 

Frankenlust Township 

Fraser Township 

Garfield Township 

Gibson Township 

Hampton Township 

Kawkawlin Township 

Merritt Township 

Monitor Charter Township 

Mt. Forest Township 

Pinconning, City of 

Pinconning Township 

Portsmouth Township 

Williams Township 

Would your business like to be contacted by a small business consultant to assist you with 

additional resources? 



Funding Request 

Provide January 2022 Revenue 

Provide February 2022 Revenue 

Provide March 2022 Revenue 

Provide April 2022 Revenue 

 

Please include any other expense amount not listed above: 



Grant funding can be utilized for reimbursement for up to 4 months of eligible expenses 

listed below. You will be required to submit proof of these expenses.  

 

Total amount of grant funding requested? (Please enter dollar amount only) 

 

Additional Questions 

What are some of the major challenges your business has experienced in 2022? 

How will grant funding help your business? 

Why do you choose to operate a business in Bay County? 

Please upload your business logo 

Please upload a photo of your staff and/or business 

 

Submit Grant Application  

All personal and business financial information will be kept confidential to the extent permitted 

by law. Bay Future, Inc. cannot guarantee the confidentiality of an applicant’s or grant recipient’s 

submissions. Applicants and grant recipients should clearly mark such information as 

proprietary and confidential. Applicant and grant recipient data will not be sold. 

**Federal Tax Return for 2021 – submit form 

**Payroll Documentation - If requesting payroll reimbursement, submit a payroll register that 

shows each employee's net pay information along with a copy of a bank statement– submit 

form 

**Rent / Mortgage Documentation - If requesting rent/mortgage reimbursement, submit a copy 

of the cleared check from the bank or bank statement if paid electronically – submit form 

**Utility Documentation - If requesting utility reimbursement, submit a copy of the cleared 

check from the bank or bank statement if paid electronically – submit form 

 


