Bay Future, Inc. 2013-2014 Annual Report
A Letter from the Bay Future, Inc. Chairman
Bay County has seen amazing changes over
the past 10 years—new developments, new
investment in our community, new jobs, and
new opportunities. 10 years ago we as
Americans were just starting to feel a sense
of serenity after the attacks that had left us and our economy reeling. Facebook launched 10 years ago, changing
the very way we communicate, interact, and conduct business. Google made its debut on the NASDAQ. Virgin
Galactic, a U.S. spaceflight company was founded by
British billionaire Richard Branson 10 years ago, with the
mission to develop commercial spacecraft that aim to provide spaceflights to space tourists.
10 years does not seem so long ago until you start putting
history in those terms, but for 10 years, Bay Future, Inc.
has been leading economic development in Bay County.
This year we are so happy to be able to announce, in our
10th anniversary year, total investment in Bay County projects has exceeded $1 billion!
These companies and their leaders exhibit what continues
to make our community great. Through the ingenuity, grit,
toughness, and hard work of each business owner, company, and employee, Bay County continues to move forward towards a sustained future of economic vitality.

As you read more about these companies in the pages
ahead, as well as some details about their endeavors, think
about how far we have come, and they have come, to
make their business and investment a reality.
The Bay Future, Inc. Board of Directors and Staff would
like to thank the outgoing board members, for their vision,
leadership, and time. Our organization as well as our
community would not be where we are today without the
commitment and support they have exhibited as board
members.
On behalf of the board, I would also like to thank Trevor
Keyes, Vice President of Economic Development and former acting interim President & CEO of Bay Future, Inc.
along with Dani Klida-Snider, Administrative Assistant,
for continuing to serve our local businesses through this
transition and welcome Mark Litten, President & CEO, to
the organization.
We are looking towards the future, the next 10 years. I am
proud of where we have been and excited to see where we
are going. With your support and investment, the future
will be bright. Thank you.

Jeff Mayes, Chairman
Bay Future, Inc. Board of Directors

While we currently do not have the ability to commercially travel through space, we have designed and machined parts right here in Bay County that have.

MISSION: Bay Future, Inc. is a 501 (c) (3) non-profit organization dedicated to facilitating economic
development strategies that promote and secure opportunities for business retention, growth, and the
attraction of new industries that create quality jobs for community residents.
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BAY FUTURE, INC.
ANNUAL REPORT MEETING
APRIL 22, 2015
DOUBLETREE HOTEL, BAY CITY, MI

AGENDA

I.

WELCOME/INTRODUCTIONS – DON TILLEY, CHAIRMAN, BAY FUTURE,
INC. BOARD OF DIRECTORS

II.

BUFFET BREAKFAST

III.

2014 ANNUAL REPORT SUMMARY – TREVOR KEYES, VICE-PRESIDENT,
ECONOMIC DEVELOPMENT, BAY FUTURE, INC.

IV.

RECOGNITION OF OUT-GOING BAY FUTURE, INC. BOARD OF DIRECTORS –
MARK LITTEN, PRESIDENT & CEO, BAY FUTURE, INC.

V.

FUTURE DIRECTION OF BAY FUTURE, INC. – MARK LITTEN

VI.

KEYNOTE SPEAKER – DONALD E. JAKEWAY

VII. MEETING ADJOURNMENT

Bay County 2013-2014 Project Profiles
Bay City Mall
Partners,
LLC.
Made up of Lormax
Stern Development
Co. of West Bloomfield Township and
Wayzata Investment Partners of Wayzata, Minn., the 530,000 square
feet property located in Bangor Township saw a purchase, multiple renovations
and attractions in 2013 and 2014.
Among those are the attraction of nationally recognized names such as Marshalls
and rue21, along with an expansion to the
Goodrich Quality Theatre’s space adding
an additional 2 movie screens. Using
local contractors this brought additional
investment to our community.

Bay Plastics Machinery a third generation manufacturer of
cutting equipment for the plastics pelletizing industry invested
just under $75,000 in new machinery making it their second
such purchase in under three years, while also creating or retaining more than 10 jobs. Bay Future, Inc. will continue to support the company in its goal to remain committed to the vision
of its original founder, as well as welcoming new employees
and the ideas they bring to the company, promoting new
growth.

Consumers Energy invested $103 million
in 2013 and $196 million in 2014 towards air quality control equipment projects, turbine overhauls, and
boiler upgrades. This investment is representative of the company’s commitment to Pure Michigan Business
Connect, an initiative to purchase Michigan goods and services and to increase ‘home state’ spending by $1
billion. Consumers Energy worked locally with a concrete company for approximately 600 truckloads of
concrete which was used as foundations for the construction of air quality control investment. Manpower in
support of this project has averaged 90 skilled trades per day.

Category

2013-2014

2004-2014

Business Expansions

12

36

Businesses Attracted

4

18

515

2,124

237 (2013)
567 (2014)

2,829

$1,283,027 (2013)
$4,154,086 (2014)

$19,791,932

$362,617,039

$1,053,872,767

Jobs To Be Created & Retained
Procurement Contracts
Value of Procurement Contracts
New Investment Value
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Bay County 2013-2014 Project Profiles
Cambron Engineering continues to make investments in 2013
with its purchase of personal property at its headquarters in Bay
City. The purchase of machinery totaled close to $375,000 and allowed the company to hire an additional worker and retain many
more. It also allowed the company to continue to conservatively
grow as company officials plan to make continued investment in
2015. Cambron Engineering is a full-service machine shop with the
capability to design and build several different types of machines,
tools, dies, and gauges.
MCG Plastics, Inc., a custom plastics injection molding manufacturer located in Bangor Township, invested more than $627,000 on
a 13,400 square foot expansion to its existing facility. The expansion of warehouse space has helped the company utilize the machinery on the floor more effectively as they have continued to
grow. This is the company’s second 10,000 square foot expansion
in less than 10 years, while also continuing to purchase machinery
and hire staff. MCG Plastics currently retains 25 employees and 32
injection presses, supplying customers in dental, medical, automotive, construction and other industries with quality and precision
General Motors Powertrain Bay City announced investment of
$31.7 million in the Bay City Powertrain facility in 2013, including
$19.2 million to produce components for a new V6 engine, and
$12.5 million to produce components for the small Ecotec gasoline
engine.

Landaal Packaging, Delta Containers Division invested more
than $1.2 million in equipment in 2013. Among the purchased machinery, was a die cutter that allowed for the creation of a new
product line and print cylinders that will be added to an existing
machine to gain the ability to do lithograph printing directly to the
materials it ships. This equipment will enable the company to accelerate turnaround times, hire an additional five employees, and supply expanded product offerings to its clients. Landaal Packaging is
a full service provider of packaging products, supplies and services.
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Bay County 2013-2014 Project Profiles
Halla Mechatronics was attracted to Monitor Township where
they established R&D operations for their parent company— a
Tier 1 Korean OEM and supplier to the auto industry. Their investment of $13.4 million went towards rehabilitating their current offices as well as an expansion of 5,000 sf to the existing
28,000 sf building. The investment also created 25 new high tech
engineering jobs. The project was awarded a $200,000 Michigan
Business Development Program performance-based grant. Bay
Future, Inc. and Monitor Township officials also supported the project.

Michigan Sugar Company invested nearly $9 million on separate projects in 2013 and 2014, allowing the company additional
efficiencies. For 2013, investments were made in a new $2 million tower diffuser, which begins the process of separating sugar
from beets, and a $1.4 million new Kringstad super piler. The
tower diffuser separates the raw juice, which contains the bulk of
the sugar, from the solid matter, or beet pulp. The new diffuser
replaced two older ones and is more energy efficient. The pilers
unload beets from grower trucks and place them in a storage pile and ready them
for processing. The super piler allows a truck to be unloaded 75% faster than a
traditional piler.
2014 saw a $1.1 million investment for the replacement of the steam dryer
tubesheet which is a major component of the steam dryer. The steam dryer
“dries” or removes moisture from beet pulp and utilizes excess steam from the
sugar manufacturing process that would typically be un-utilizied. It is much more
energy efficient than drying beet pulp with a separate, traditional pulp dryer that
consumes additional energy.
Modern Machine Company a full service machine shop serving customers in the Aerospace, Agricultural, Automotive, and Defense industries (to name just a few), saw investments in machinery that totaled more than $665,000. These investments allowed the company to
replace outdated machines that were costing the company a high dollar amount in repairs and lost productivity. With the new detail and
precision, these machines offered the company they, in turn, were able
to produce a higher volume of products faster, with higher accuracy for
the company’s clients.
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Bay County 2013-2014 Project Profiles
Thistledown Farms/Everbest Organics, the largest certified organic dry bean facility in the state of Michigan, made additional investments after purchasing and upgrading its new facility in Merritt
Township in 2011. $5 million and 15 employees later, Everbest Organics continues to supply the ever increasing demand for non-GMO
or organic dry and soybeans to its clients, which include Chipotle
Mexican Grill. Everbest has contracted with, and held seminars for,
more than 100 farm families to purchase product and educate them on
the process of growing the kind of product they are looking to purchase. After harvest and transport, crops are then cleaned, processed
and packaged for shipment at Everbest’s facility to domestic and international markets. The exponential and continued growth the company has seen over the past few years made them perfect candidates
for the “Michigan 50 Companies to Watch” award, which they won
in 2014. The award recognizes second-stage companies (ones that
are typically beyond the startup phase of their business and are now
focused on growth) that are headquartered in the state of Michigan
and have demonstrated high performance in the marketplace, or have
exhibited innovated products and services. Alumni businesses of the
Michigan 50 Companies to Watch nominated, by Bay Future, Inc.
from Bay County, are Bay View Foods/Mr. Chips (2011), Dice Corporation (2010), and Emcor, Inc. (2009)

Thomas Instrument, a Texas based certified engineering and manufacturing company, opened a satellite facility at the Marquette Industrial Park. The park, which is owned by the City of Bay City, was a
perfect landing space for the company and its five employees. The
facility houses engineering personnel such as a CAD Designer, Lead
Engineer, Quality Technician, and Assembly and Test Technicians,
all focused on inspection, light manufacturing, design, assembly, testing, and supplier support as their vertically integrated business model
supports all phases for military flight hardware and the US Department of Defense.
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Bay County 2013-2014 Project Profiles
Winford Engineering, an electrical module manufacturer constructed its new headquarters in Williams Township. The new headquarters will allow the company to have office, production, and warehousing space all under one roof and on 4.5 acres of land, which will allow room for future expansion. The investment has helped
this growing company bring additional product lines and services to its clients and additional jobs to our community. Bay Future, Inc. supported the company by working closely with Williams Township and bringing
resources to the company and its project. In May of 2014, the
Williams Township Board of Trustees voted in unanimous support
of a 12 year 50 percent tax abatement that saved the growing company over $60,000.
Top Shelv Worldwide, LLC, owners of the Tri-City
Sports Complex, inflated their business idea in Williams
Township last year. Investing more than $2.5 million
and creating a preliminary six jobs, the inflated and
domed indoor sports complex houses 73,500 sf of turf,
which can be converted to multiple playing surfaces. In
the future, the world class facility hopes to attract national tournaments and traveling sports teams from all
over the world.

Bay Future, Inc. Retention Program

Investing in Bay County’s Future

As a main part of our economic development strategies,
Bay Future meets with existing businesses on an annual
basis. Healthy communities have strong, healthy businesses. Business retention programs have become one of
the most important efforts of communities nation-wide.
Business retention programs assist businesses in a variety
of ways, including finance, incentives, site location assistance, workforce and regulatory issues. Bay Future does
these retention visits with the Michigan Economic
Development Corporation, and also works with many local partners to help ensure the success of the local businesses.

Bay Future, Inc. is a private-public partnership dedicated
to facilitating economic development strategies in Bay
County, Michigan.

In 2013-2014, Bay Future conducted retention visits
throughout Bay County and its municipalities. These
meetings provide great insight for Bay Future to learn
about the challenges and opportunities facing local companies, and help to reduce barriers and support jobs and new
investment.

If your organization would like to invest in Bay County’s
future, please contact us and we would be happy to add
your name to the growing list of investors in Bay Future.

INFO@BAYFUTURE.COM

Over 80 private sector companies contribute to support
Bay Future’s economic development efforts. Bay Future
also contracts with local municipalities, including Bay
County and the City of Bay City for economic development services.
The support of local businesses, organizations and foundations will allow for continued progress in existing programs and the development of new economic initiatives.
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2014 Bay Future, Inc. Investors
Platinum

Investors
1st State Bank
AKT Peerless
Gold
Bay Area Chamber of
The Dow Chemical Company Commerce
Bay Area Community
Bay County Realtor
Foundation
Association
Bay
City Mall
Boutell Enterprises/
Bierlein Companies, LLC
Firehouse Soft Wash
Catholic Federal Credit Union
Chemical Bank
COPOCO Community CU
Fabiano Brothers
DoubleTree Hotel
EMCOR, Inc.
McLaren Bay Region
Fifth Third Bank
Go-To Transport, Inc.
Silver
Hagen Ford
Consumers Energy
Herman Hiss & Company
Davidson Building
Ittner Bean & Grain
FirstMerit Bank
Madison Professionals, P.C.
IBEW/NECA
S.C. Johnson & Son
Independent Bank
Spicer Group
Labadie Auto Dealers
UAW Region 1-D
Wade-Trim
Bronze
Yeo & Yeo, P.C.
Bay View Foods
Covenant HealthCare
Delta College
Everbest Organics, Inc.
Partners
Garber Management Group
Bay Landscaping, Inc.
General Motors Powertrain
Gregory Construction Company Century 21 Signature Realty
Champagne & Marx
ITC Transmission
Excavating
MacMillan Associates
Commercial
Equities
Mersen USA
Great Lake Loons
Michigan Sugar Company
Jeff Mayes
Moulthrop-Clift Insurance
Lee Wood Contracting, Inc.
Old City Hall
MBS International Airport
RDS Management
RiversEdge Development
Rehmann Group LLC
Corporation
Rowleys Wholesale
SPACE,
Inc.
Saginaw Valley State
Stevens Worldwide Van Lines
University
Two Men & A Truck
Spence Brothers
Wells Fargo Advisors
Three Rivers Corporation
Thumb National Bank
Weinlander Fitzhugh
Wildfire Credit Union

Dow Corning Corporation
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In-Kind
Andrews, Hooper & Pavlik
Weinlander Fitzhugh
Project Specific
Bay Area Chamber of Commerce
Bay Area Community Foundation
Consumers Energy
FirstMerit Bank
Great Lakes Bay Michigan Works!
McLaren Bay Region
Michigan Sugar Company
Local Government Contracts
Auburn DDA
Bangor Township
Bangor Township DDA
Bay City DDA
Bay County
City of Auburn
City of Bay City
City of Midland
City of Pinconning
Frankenlust Township
Fraser Township
Garfield Township
Hampton Township
Merritt Township
Monitor Township DDA
Portsmouth Township
Williams Township

We appreciate your investment in
economic development and your
continued support of
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Invest in Bay County’s Future
With this contribution, we stand firm in our commitment to help promote
economic growth and vitality in Bay County.
Over the next three years, we will invest: _____
Company Name:_________________________________________
Company Contact:________________________________________
Billing Contact:___________________________________________
Address:________________________________________________
City/State/Zip:____________________________________________
Phone:___________________ Email:________________________
Website:_____________________________
Signature:_____________________________ Date:_____________
Please send me reminders: ____Annually ____Semi-Annually
Please make checks payable to Bay Future, Inc.
Mail to: Bay Future, Inc.
721 Washington Avenue, Suite 309
Bay City, MI 48708
If you have questions or need more information,
Please contact us at 989-892-1400
INFO@BAYFUTURE.COM
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What We Do
Doing Business in Bay County
Industrial Property Tax Abatement (P.A. 198): Industrial property tax abatements provide incentives
for eligible businesses to make new investment in Michigan. Provides a 50% tax abatement of real and personal property for up to 12 years on new plant and/or machinery and equipment.
Obsolete Property Rehabilitation Act (OPRA): Provides for a tax incentive to encourage the redevelopment of obsolete buildings that are contaminated, blighted or functionally obsolete. Allows property owners to
“freeze” a portion of their real property taxes on the current property’s value for up to 12 years.
Personal Property Tax Relief in Distressed Communities (P.A. 328): Allows distressed communities,
county seats and certain border county communities to abate 100% personal property taxes on new investments made by eligible businesses. Property must be located in an eligible community.
Private Activity Bond Program (former IDRB): Private Activity Bonds are a source of financial assistance
to economic development projects in Michigan. They provide profitable firms with capital cost savings stemming from the difference between taxable and tax-exempt interest rates.
Procurement Technical Assistance Centers (PTAC): Assist companies in getting government contracts.
Assistance is provided throughout the entire procurement process from pre-award to post-award.
SBA Certified Development Company (504) Loans: The U.S. Small Business Administration's (SBA)
program provides small- and medium-sized businesses with long-term fixed rate financing for the acquisition
or construction of fixed assets. Businesses must have a tangible net worth of less than $7.5 million and an
average net profit of less than $2.5 million for the past two years.
Small Business Administration Loan Programs: Overview of several loan and loan guaranty programs
made available through the Small Business Administration.
Tax Increment Financing Authority (TIFA): The Tax Increment Finance Authority (TIFA) helps eligible
cities to stop the decline of property value in a specific area. In addition, TIFA districts are designed to increase the property tax valuation of the area and to eliminate the causes of the decline in property values. In
short, TIFA districts promote growth in a specific area within a city.

Our Services
Help identify and secure financial incentives to help your business expand

Site Location
Assistance

Assist with local and state permitting so

BFI makes site searching easy by identifying

your projects stay on track

locations that tend to your specific needs.

Connect you with training programs to
keep your employee’s skills current
Assist with site selection needs
Connect you with government contracting
assistance
INFO@BAYFUTURE.COM

Listing of available industrial and
commercial land and buildings
Demographics and community profiles
of potential area
Labor force information
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Bay Future, Inc. Staff

Mark D. Litten
President & CEO

Trevor M. Keyes
Vice President
Economic Development

Dani M. Klida-Snider
Administrative Assistant

Contact Us
Bay Future, Inc.
721 Washington Ave., Suite 309
Bay City, MI 48708
Phone: 989-892-1400
Fax: 989-892-1402
Email: info@bayfuture.com
Web: www.bayfuture.com
Solar: www.GreatLakesBaySolar.com
Property: www.GreatLakesBaySites.com
Facebook: www.facebook.com/bayfuture
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