
TACTIC 1:
DRIVE Existing Business and  
Entrepreneur Development
Projected Five-Year Budget:  $600,000

80-90% of new jobs are created from existing businesses.  In our 
new Strategic Action Plan, BFI is re-directing resources to grow the 
existing business and entrepreneurial ecosystem in Bay County.  BFI 
can bring statewide support to bear in assisting local businesses and 
entrepreneurs. BFI will:

 ■ Action 1: Aggressively pursue the retention and expansion of 
existing business through targeted annual visitations. 

 ■ Action 2: Facilitate Business-to-Business Interactions, 
Events, Matchmaking Opportunities, and 
Councils with small and large businesses.

 ■ Action 3: Develop and participate with business-to-business 
pitch competition offering entrepreneurial 
support with sizing and financing along 
with the connection to local resources.

 ■ Action 4: Update the Governor’s Prosperity Region #5 cluster 
analysis with additional Bay County companies.

TACTIC 2:
DRIVE New Business  
Recruitment and Grow Jobs
Projected Five-Year Budget:  $600,000

The future success of Bay County depends on our ability to generate 
jobs through the attraction of companies which will create new 
opportunities for our community’s residents.  BFI’s role is to 
proactively market the county in collaboration with regional partners.  
BFI will:

 ■ Action 1: Develop collateral marketing materials and conduct 
marketing campaigns to targeted industry clusters 
(Agribusiness, Advanced Manufacturing, Data Center, 
Call Center, IT, Medical Device Manufacturing, 
Warehousing, Distribution & Logistics.)

 ■ Action 2: Facilitate the creation of 800 jobs and 
$500 million in new capital investment.

 ■ Action 3: Increase and track RFP and RFQ submissions for 
site selection, familiarization tour participation, 
and implementation in targeting industry 
and site selectors to build the awareness of 
Bay County and the Great Lakes Bay Region.

 ■ Action 4: Increase community and organizational awareness 
through: lead generation, attendance at trade 
shows, market blitzes, conferences annually, and 
collaborate with regional resource providers.

 ■ Action 5: Establish Prospect Fund, in partnership, to incentivize 
economic development projects in the County.

In response to our community’s key challenges, the BFI 
Board developed “Bay Future: Drive. Forward.” with 
five bold tactics to move the economy forward.  For each 
of these tactics, BFI developed supporting strategies 
and metrics. Bay Future: Drive. Forward. is comprised 
of five key tactics:  
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TACTIC 3: 
DRIVE Workforce
Projected Five-Year Budget:  $250,000

Workforce is a key factor, if not the most significant consideration, 
in nearly every business location and re-location decision.  We 
must effectively recruit, grow, develop, and retain a workforce that 
is aligned with the specific needs of current and future Bay County 
employers.  Bay Future will:

 ■ Action 1: Collaborate with regional partners to 
recruit and grow workforce.

 ■ Action 2: Promote the Going PRO (formerly Skilled Trades 
Training Fund ) campaign to change perception of 
Professional Trades while securing dollars for training 
and growing industry talent and the Choose Michigan 
campaign to attract and retain our talent here.

 ■ Action 3: Work with Great Lakes Bay MI Works! to specifically 
establish the MiCareerQuest program.

 ■ Action 4: Develop with regional partners and employers 
a website like “HelloWestMichigan.com” to 
promote Bay County and the Great Lakes 
Bay Region as a place where business thrives, 
and people want to live and work.

 ■ Action 5: Enhance the education to work 
connection through apprenticeships and 
internships with area businesses.

TACTIC 4: 
DRIVE Market Available  
“Shovel Ready” Locations and Sites
Projected Five-Year Budget:  $700,000

In economic development experience and practice, the adage 
“build it and they will come” consistently applies.  Businesses and 
employers who are seeking relocation, often look for existing facilities 
and developed infrastructure that will directly address their needs.  
Bay Future, Inc. recognizes the disadvantage of having an inadequate 
inventory of sites and locations to take to market.  In recognition of 
this, BFI will:

 ■ Action 1: Maintain and update a comprehensive list of 
available sites and buildings; Support efforts to 
add to and improve sites and buildings inventory.

 ■ Action 2: Develop and execute site-specific 
marketing plans for select sites.

7812 N. Water Street, Bay City, MI 48708  |  (989) 892-1400

 ■ Action 3: Host site selectors and facilitate familiarization 
tours to bring familiarity and awareness to site 
selectors, the Michigan Economic Development 
Corporation (MEDC), and companies 
interested in investing in Bay County.

 ■ Action 4: Undertake an economic competitiveness agenda 
study for Bay County. The intent of this study 
is to help identify Bay County’s strengths and 
weaknesses, as well as areas of opportunity and 
infrastructure needs in the next several years.

 ■ Action 5: Secure Economic Development Marketing 
agreements with property owners giving BFI rights 
to market and options to sell development ready 
properties at fixed price to ensure thoughtful 
cooperation and successful development efforts.

 ■ Action 6: Develop a municipal guidebook for best 
management practices of industrial/
manufacturing development process.

TACTIC 5:
DRIVE Local and Regional  
Communication and Collaboration
Projected Five-Year Budget:  $350,000

Bay Future, Inc. is a community player and a leader in collaborative 
efforts.  If our mission is to improve the Bay County economy and 
its community infrastructure and assets, then the fostering of 
communication and partnering only enhances the work that we do.  
Connecting and engaging with investors as well as municipalities 
and other stakeholders in the marketing of economic growth efforts, 
BFI will:

 ■ Action 1: Conduct “Economic Development 101” orientation 
presentations and discussions with newly elected 
officials to broaden their knowledge of opportunities 
and barriers in Bay County from an ED perspective.

 ■ Action 2: Collaborate and fund with BFI partners - 
Bay Area Chamber of Commerce, United Way 
of Bay County and the Bay Area Community 
Foundation an aggressive branding campaign 
through an online monthly periodical.

 ■ Action 3: Expand Awareness of Importance of 
Economic Development by means of Shared 
Events, Forums, and Newsletters.

 ■ Action 4: Host investor events for retention of BFI investors.

Total Budget Required     $2,500,000


