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Bay Future, Inc. Kicks off “Bay Future: Drive. Forward.” Capital Campaign 
   

BAY CITY, Mich. – Bay Future, Inc. (BFI), the county wide economic development organization 

responsible for business retention, expansion, and attraction for Bay County, MI, has also been attracting 

additional investors in its organization.  “Bay Future: Drive. Forward.” Capital Campaign was kicked-

off, to great success, at the DoubleTree Hotel – Bay City Riverfront in beautiful Downtown Bay City, 

December 11, 2019. 

“While I am enjoying Bay Future, Inc.’s (BFI) successful completion of the recent The Future is Now 

campaign (2016-2018) with its outperformance in jobs creation and capital investment, I realize that so 

much more work and effort is yet to be achieved to get us to a dramatic rate of growth that can compete 

with other like communities…Bay Future: Drive. Forward. is a well-conceived, business-like program 

to stimulate economic growth and diversification, resulting in a critical payoff which touches everyone 

who lives, works, or operates a business in our community.” said Clarence Sevillian II, President & CEO 

of McLaren Bay Region and Bay Future: Drive. Forward Campaign Co-Chair. 

In response to the community’s key challenge, the BFI Board of Directors first met in May, 2018 to 

conduct a Strengths, Weaknesses, Opportunities and Threats Analysis (S.W.O.T) to determine where to 

best focus its efforts.  This laid the foundation for the creation of a five-year strategic growth plan in 

early 2019. Before moving forward BFI was determined to test the viability of the plan with stakeholders 

throughout Bay County.   

BFI retained Council for Community Causes to conduct a Feasibility Study to solicit input and feedback 

on the draft plan and assess funding potential for continued economic development strategies in Bay 

County.  Over 60 business and community leaders confidentially provided valuable input regarding the 

proposed plan.   

The results of this process indicated there was support for a $2.5 million, five-year plan ($500,000 per 

year) with relevant and measurable goals. The revised plan was presented to BFI’s Board of Directors 

and received unanimous approval.    

To continue its successful economic development efforts, BFI and key community leaders have 

developed this five-year Strategic Action Plan. Although there are many strategies and action items, they 

all focus on reaching the following specific five-year Tactics: 

• DRIVE Existing Business and Entrepreneur Development 

• DRIVE New Business Recruitment and Grow Jobs 

• DRIVE Workforce. 

• DRIVE Market Available “Shovel Ready” Locations and Sites  
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• DRIVE Local and Regional Communication and Collaboration  

In addition to these objectives, the proposed $2.5 million plan has the following five-year goals: 

• Number of new jobs created: 800 

• Amount of new capital investment: $500 million 

• Amount of total annual payroll produced: $50 million 

• Amount of new annual consumer spending for Bay County: $39.9 million 

“Bay Future: Drive. Forward. is about growing businesses and jobs. It is about selling Bay County to 

the world. We have a quality of life and a lot of natural and workforce assets to sell! This plan also 

confronts our most prevalent economic challenges,” Peter Shaheen, Vice President, Shaheen 

Development and Bay Future: Drive. Forward. Campaign Co-Chair.  

He added, “I believe in economic development. Our corporation believes in economic development. It’s 

a driver for our entire community and I am honored that I would be joining forces with other leaders to 

play a role in ensuring the success of this important project. I am pleased Bay Future: Drive. Forward. 

clearly has a focus and a plan for the economic growth of the entire county.” 

Jim Barcia, Bay County Executive spoke at the event on the impact of Bay County “The growth in Bay 

County in the past several years has been encouraging, but we must not grow complacent. Bay Future, 

Inc. is our public-private agency that keeps us situationally aware. It is our public-private agency that is 

charged to move us forward. Thank you to the many businesses and developers who have committed to 

and invested in Bay County and Bay Future, Inc. We will only move the needle further by getting behind 

an effort like this.”  

Ryan Tarrant, Bay Future, Inc. Board of Directors Chairman and President & CEO of the Bay Area 

Chamber of Commerce stated “This is a great opportunity to continue to enhance business in Bay 

County. The Bay Area Chamber of Commerce is a proud partner of Bay Future, Inc. and we recognize 

the need to continue to improve our local business climate. The strategies outlined in this plan will help 

our community continue to stay competitive.”   

Trevor Keyes, President & CEO of BFI thanked the Campaign Leadership Committee and those in 

attendance, Wednesday afternoon, for their support of the strategic action plan. 

“This initiative would not be possible without the generous support of the public and private sectors. We 

look forward to collaborating with community leaders on the successful implementation of this plan over 

the next five years. The staff and board of BFI are committed to seeing Bay County grow its business 

base, job base, and wage base, with living wage opportunities for our residents. I’m proud to be a 

resident of Bay County and I’m proud to have the opportunity to truly impact our community” he said. 

Bay Future, Inc.'s Board of Directors, in partnership with area business and community leaders, will 

guide strategic initiatives. The Board of Directors will remain accountable for program implementation, 

management oversight and disbursement of funds. 



 

 

For additional information on Bay Future: Drive. Forward. please visit: 

http://www.bayfuture.com/aboutbayfuture/bay-future-drive.-forward./. 

 

 

 

### 

Established in 2004, Bay Future, Inc. is a public-private alliance of government, business and other 

organizations that support economic growth in Bay County and the Great Lakes Bay Region. Bay Future, 

Inc. is dedicated to facilitating economic development strategies that promote and secure opportunities 

for business retention, growth, and the attraction of new industries that create quality jobs for community 

residents.  
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